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ST. FRANCIS FIGHTING SAINTS BASEBALL 

BASEBALL MANAUL
“PLAYING OUR WAY TO A CHAMPIONSHIP, ONE PITCH AT A TIME”

MISSION STATEMENT:


To prepare young men to not only achieve in the game of baseball but in the game of life.
PROGRAM PHILOSOPHY:


The St. Francis Baseball Program recognizes the importance of developing the student athlete both in the classroom and on the playing field.  We want our baseball players to learn the importance of teamwork, dedication, persistence, patience, and determination.  All members of the baseball program will be expected to display good sportsmanship at all times.  By following this mission we believe St. Francis Baseball will have a positive experience, and represent the school and community in a dignified manner. 
PROGRAM GOAL:


To be successful on and off the field and focus on things we can control.
PROGRAM ROLES:


Each of us plays a significant role in the success of Fighting Saints Baseball.  As such, we must all understand our roles toward the success of our program.

The roles are as follows:

PLAYERS……..PLAY
COACHES…….COACH

PARENTS, BOOSTERS, AND FANS…..SUPPORT

Our success as a program depends on this understanding.  

What players can expect from their coaches….
1.) To be challenged mentally and physically!

2.) To be worked hard and well prepared!

3.) To be well conditioned!

4.) To be coached well by a very dedicated coaching staff!

5.) To know the fundamentals!

6.) To develop strong, positive relationships that are based on trust and respect!

7.) To be held accountable and fulfill a role within our program!

8.) To have your education valued!

9.) To have your time valued.  Everything we do has a purpose!

10.) To be aided toward achieving individual and team success!

PLAYER STANDARDS:  

Each player within the Fighting Saints Baseball Program will be held to these standards:

ACADEMICS:

- Complete all assignments on time and to a high standard.


- Be prepared for class everyday and on time.


- If struggling, seek help and assistance.


- ATTEND & PASS EVERY CLASS!


- Enhance the learning environment, be a positive role model.


- No Behavior Intervention trips.


- Take initiative; help the teacher and other students.


- Set high expectations and work to achieve them.

CONDUCT & CHARACTER:


- Respect our Community!


- Respect our School!


- Respect our Facilities!


- Respect our Coaches and Teammates!


- Respect ourselves!

PRACTICE AND GAMES:



* ALL PRACTICES ARE MANDATORY FOR ALL PLAYERS!



- THIS INCLUDES INJURED PLAYERS AS WELL.



* PRACTICE and PLAY HARD!

* SPOTS ARE EARNED IN PRACTICE AND KEPT IN GAMES!

* EVERYONE WILL GET EQUAL PRACTICE TIME, BUT NOT GAME TIME.



* Be on time and prepared! 



* Do every drill with a great attitude and effort!



* Accept coaching and seek ways to improve yourself and your team!


* Volunteer and be a great practice teammate!  Be respectful of all!


* Meet every challenge head on!



* Understand the difference between “Owies” and “Injuries”!


* Dugout talk is all business!


* Foul language will not be tolerated!


* Lack of hustle will not be tolerated!



* Honor the “24-second rule” and the “24-hour rule”!
SKILL DEVLOPMENT:


- Strive to get better in-season and out of season.  Coaches don’t give spots to 
players; they are earned by the player.


- Take advantage of every opportunity to make yourself a better athlete!  
Become bigger, faster, stronger, and more fundamentally sound than your 
opponent, no matter what sport you are doing!

- Continually ask yourself the Rudy Question…”Have I done enough…”

DRESS & UNIFORM:


- In practice and games, dress for success!


* Present yourself well and in SF attire


* Long sleeves for all till we hit 62 degrees


* No shorts in practice and wear your cleats

- Everyone will have RED CLEATS! Decided on by the team.

- Remember your team socks, team hat, undershirt, and your uniform!

- Wash your uniform after every game!

- If your pants have holes in them, repair or replace them.

ROLE & ACCOUNTABILITY:


- Accept the role you earn no matter what the role is! 



* Starter, role player, captain, etc…and help the program succeed!

- When you communicate…be open and honest with yourself and others!

- Playing and being an Athlete is a privilege, not a right!
PRIORITIES:


- Maintain the proper priorities in life:



1. Family and Faith



2. School



3. Extracurricular activities ( i.e. Baseball)



4. Work and Social Life

SUBSTANCE USE:

 
- Be a person of individual character and integrity!


- Use of drugs and/or alcohol will jeopardize your role within our program!



* Each incident will be dealt with individually, according to how 


severe the incident is. 


* Any leadership positions will be lost and will impact post-season 


awards.

TRAVEL:


- Traveling to games and/or scrimmages is done with a purpose…



* Game preparation begins on the bus or on the way to the park.


- Parents and/or legal guardians are the ONLY individuals who may take a 

player home after an away game/scrimmage.


- Travel schedules, dress, itineraries, and rules will be set and either given to 
the players or posted in the locker room prior to travel.

PARENT/BOOSTER/FANS EXPECTATIONS:

* What parents, boosters, and fans can expect from the SAINTS:

1.) THE SAINTS WILL PLAY HARD WITH EXCITEMENT AND ENTHUSIASM!

2.) THE SAINTS WILL WORK HARD AND BE WELL PREPARED!

3.) THE SAINTS WILL BE IN GREAT PHYSICAL CONDITION!

4.) THE SAINTS WILL REPRESENT ST. FRANCIS AND ISD #15 WELL!

5.) THE SAINTS WILL BE COACHED HARD AND PLAY SOUND BASEBALL!

6.) THE SAINTS WILL BE ACCOUNTABLE!

7.) THE SAINTS WILL SUPPORT OUR SCHOOL, OUR DISTRICT, AND OUR COMMUNITY!

8.) THE SAINTS WILL PLAY INTELLIGENT BASEBALL!

9.) THE SAINTS WILL CREATE EXCITEMENT AND ENTHUSIASM!

10.) THE SAINTS WILL CONTINUALLY STRIVE TO SUCCEED!

PARENT/BOOSTER/FAN ROLE:

Your role to the success of our program is critical.  Please remember the following:


* Support your son as well as our program!


* Take pride and be a positive influence!


* Be excited and cheer loud and hard for the Fighting Saints!


* Become involved in our program and your child’s education!


* Share in “our baseball experience” and our “baseball family”!


* Honor “24-second rule” and “24-hour rule”!


* Know that all decisions on playing time are based on five things:



1.) Baseball reasons.



2.) The player’s commitment to get better.



3.) The player’s performance in practice as well as games.



4.) The player’s attitude and effort.



5.) What is best for the program!

* Also know that you may contact a coach at any time for any issues.  



However, please use these guidelines:



- Honor the “24-hour rule”!


- Make sure that your son has discussed the issue with the coach 


already.  


- Make sure that your son is aware of you contacting their coach.


- Playing time issues will not be discussed…..




* Again, all playing time is based upon the five things listed 



above.  Coaches will share with you what one is lacking or not 



happening if your son is not happy with their playing time.  



However, coaches are not going to compare players or discuss 



other players or their playing time.  Coaches will have the 



same discussion with your son if they have concerns and 



coaches will share with them how they could earn more playing 


time by improving upon one or more of the five items listed 



above.
ST. FRANCIS BASEBALL CUTTING PROCESS:

The most despised aspect of coaching is making player cuts.  However, cutting is a process that is needed and only fair to everyone involved to have a competitive program.  The cutting process is based on a variety of criteria which includes:


* Player’s skill ability


* Player’s attitude and effort in practice


* Player’s desire to get better


* Player’s position and numbers at that position 


* Team’s numbers and needs


St. Francis Baseball and their coaches hope to have a positive impact on every player’s life and baseball career.  Therefore, the cutting process might not be needed every year or for every team.  This process is based on year to year needs of the team and what is best for the team.


St. Francis Baseball and their coaches will do their best to be honest with a player.  Every player will be evaluated by every coach involved with the program.  The cutting process will be done individually and as needed at the beginning of the season.


Participation in any off-season camps or clinics; participation in practice, baseball trips and/or scrimmages DOES NOT guarantee a position on the team for a player.  


Any fundraising money raised by player is kept by the booster club in support for the team.  Fundraising DOES NOT guarantee a position on the team.  


If a player buys any clothing items from the baseball program including jerseys, a player may sell those items back to the baseball booster club.

ST. FRANCIS BASEBALL REMOVAL PROCESS:

In the act that a player chooses to not follow any team, school, district, or MSHSL rule(s), removal from team is an option.  Some of the following actions could be grounds for removal:


* Substance use or abuse


* Poor attitude or lack of effort 


* Negative distraction to team


* Failure to succeed in school or behavior issues in school 


* Any negative choice(s) that may embarrass or distract family, coach(es), 
teammates, school and/or community.
ST. FRANCIS SAINTS BASEBALL LETTERING PROCESS:

* You must accumulate a minimum of 32 points to letter.

* Any MSHSL rules violation during the current school YEAR forfeits lettering possibility.

Team Participation: (must have a minimum of 1 from this category)

* 50 varsity innings (position players)…6 points


* 16 varsity innings or 5 appearances (pitchers only)…6 points


* 25 innings and 3 pitching appearances (multi-position)…6 points

* Attend all practices…5 points

* Be on time for all team functions and practices…5 points

* must participate in at least 7 varsity innings.
Off-Season Work: (must have a minimum of 2 from this category)

* Be a 3-sport athlete…8 points

* Be a 2-sport athlete…5 points

* Play summer ball…5 points

* Play fall ball…3 points

* Participate in a fall or winter baseball camp…3 points

* Letter in strength training program…3 points per season

* Have a strength training class through SFHS…2 points per trimester

Behavior/Citizenship/Community Service: (must have a minimum of 2)

* 3.5 or better cumulative G.P.A….4 points

* 3.0-3.49 cumulative G.P.A….3 points

* Exemplary school behavior, no trips to Behavior Intervention…3 points

* Attend at least 3 SFYBA youth baseball games…3 points

* Help coach youth baseball camp…3 points per camp

* Volunteer work for an organization (O.K. by Coach Julson)…3 points

Managers:

* Must attend all games

* Attendance at practices is optional; a few may be required by Coach. 

* Must meet Behavior/Citizenship/Community Service requirements:


- a minimum of 2 & accumulate a minimum of 6 points to letter

VARSITY CAPTAIN(S) SELECTION:


- Coaches will read the CAPTAIN STANDARDS to all players.  These 
standards are set-up to guide captains on positive ways they can lead this 
program.  All players will then be asked to nominate a player who they think 
would make a good captain based upon the standards read.  


- Those nominated will then be asked if they accept the nomination.  Those 
who accept the nomination will then go through an interview process in front 
of the team.

- After the interview process, coaches and players will then vote. 
St. Francis Baseball Athletic Contract:

Player’s Name: _______________________________

I realize it is a privilege to be part of this team.  I must show respect for others and show that I am deserving of this position by being a responsible individual.

I will be:


* Responsible for my attitude and effort.


* Responsible for my work ethic.


* Responsible for setting goals and working to obtain them.


* Responsible for my actions on and off the field.

* Responsible for my promptness and alertness at practice, games, meeting, and in the classroom.

* Responsible for communicating with coaches.


* Responsible for my positive support of my teammates.


* Responsible for keeping our fields, school, and community clean.


* Responsible for keeping my school assignments current.

* Responsible for keeping my grade point average at a high level that represents me, my team, and the school well.

* Responsible for being a positive role model for youth baseball and the community.

I realize the choices I make outside the area of sports competition affect my body’s ability to practice and perform.  This includes, but not limited to, adequate sleep, a healthy diet, no risky activities, and no substance use.

I realize that the coaching staff makes decisions based off of what is best for the team.  Sometimes I may agree or disagree with those decisions but I will support their decisions and thus, support my team.  I also realize that every player has a role on this team to help the team be more successful.  I know that if I am not happy with my role, I have the power to change it and will maintain a positive attitude during this process.
------------------------------------------------------------------------------------------------------------
We have read the St. Francis Baseball Manual and understand what is expected of us as players and parents with the St. Francis Baseball Program.  We understand that if policies are not followed that are laid out in this manual that the coaches will follow the procedures below.


First Violation:

1.) Conference with the coaching staff and the athlete

2.) E-mail or phone call to parent/guardian

3.) Activities director notified

Second Violation:


4.) Conference between coaching staff, athlete, parents, and athletic director

5.) Possible termination from the team

Player’s signature: ______________________________________________________
Parent/Guardian’s name(s): ______________________________________________
Parent/Guardian’s signature: _____________________________________________
Home number: _______________________  Cell number: ______________________
Address: _______________________________________________________________
E-Mail: ________________________________________________Date: ___________
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